A7 BOARTES

Supporting Clients Deliver Project Success

COMPLETED PROJECTS SUMMARY

CLIENT REQUIREMENT PROJECTS DELIVERED / PROVEN
EXPERIENCE
Programme & Project Management 20 x large scale & complex projects delivered

on time & budget
GCC, Europe, USA and Australia

Command Centres and Systems 8 x National Security level and 10 x Mobile CCs

GCC, Europe and Australia

Capability Procurement & Development 10+ National security capabilities have been
developed / procured. Each being large-scale,
complex and requiring the co-ordination and
integration of  diverse agencies and
technologies. Each project value was greater
than $50 Million and our specific advice led to
savings that well exceeded our fees

GCC, Europe and Australia

Digital Secure Radio Networks 2 x Nation-wide for National Security agencies
GCC, Europe, USA and Australia

Higher Education & Training We have decades of experience in management,
institution design and development,
international  accreditation, funding and
commercial feasibility

Facility design and construction oversight | This has been a core aspect of most projects
delivered by Boartes

Business Planning Finance, legal, regulatory affairs, change
management, financial analysis and due
diligence services are an integral part of all our

projects

Facilities Management 5 x large Military Bases. 6 x Government
contracts

Disaster Management Planning We have significant experience in planning and
co-ordinating disaster response and recovery
operations

Non-Proliferation & ‘Strategic Goods’ Our team have decades of experience in leading

controls - Export & Domestic highly respected organisations and senior

international appointments in all activities
regarding ‘strategic goods’
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Command & Control

8 x National Security level Command Centres,
including Communications, Computers and
Intelligence (Collectively - C4l). This includes
facility design & acquisition, staff training and
the rollout for all aspects of C4l

Shooting Ranges

Proven experience in the design, build and
operations of indoor, outdoor, military,
commercial and simulation ranges

Olympic Games Security Planning

5 x Olympics and super events (each with long
term contracts)

Specialist Security Operations

We have decades of proven experience in
counter terrorism, surveillance, weapons
systems, radar, sensors, platforms, rescue &
recovery operations, vital installation protection
and recovery, bomb management, Chemical
and Biological (WMD)

Security Planning

Most projects to date have involved the
development of tactical, operational and
strategic plans and operations designed to
prevent and respond to a wide range of current,
concurrent and future threats

Information Technologies

Software, systems and infrastructure expertise
has been used in all projects

Risk management

Intelligence based risk assessments and risk
management services for ‘operational’ and
commercial environments has been completed
in most of our projects

Training & Simulations

These are a core competency for Boartes and
includes Military, Police & Civilian

Administration, Logistics & Maintenance
Plans

These are a core competency for Boartes and
includes Military, Police & Civilian

Human Resources - planning, recruitment
& development

Every capability and project have HR
requirements which are critical to the success
of the capability or project outcome and
includes all aspects of HR planning,
management, rostering, scheduling, training,
migration, career development, qualifications
recognition, change management, etc.

Other Services

Available upon request
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